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OUR COMPANY

GMC Landscaping is a Dubai based Landscape Architectural Design
Consultancy and Execution Company established in 2008, as a new division
in GMC Construction Company. We specialize in providing all types

of Design & build projects ranging from private villas and large mixed-

use developments to boutique style luxury hotels. We pride ourselves

in providing truly unique designs which are carefully crafted from the
Architectural environment and infused with the spirit and individuality of
their site. Our design and execution services include a consulting, concept
sketches, comprehensive plans for coordinated execution, and finally
custom building the landscape.

Beautiful gardens, water features, grand gazebos, and quaint pergolas, to
custom designed pools and outdoor living spaces, our landscaping team is
ready to design and transform your space into your private paradise.

With over a decade of industry experience, we possess the skills, passion,
resources, industry connections, and rock solid reputation to get the job
done on time, within budget, and beyond expectations.

Our Area of Expertise

- Garden Designs and consultancy services, with all related NOCs
(Government and Developers)

- Landscaping execution work, including Hardscape, Softscape, Pools, Water
features, Wood work, Lighting and Spa

- Maintenance services: A comprehensive maintenance services all year
round with a highly skilled Maintenance team



OUR COMMI

MEN

GMC Landscaping is committed to its brand development strategy and latest

technology innovation, which has enabled it to successfully attract talent, as
well as providing its customers with high quality services and products by
consistently pursuing its corporate mission of “Trustworthy service to clients,
High quality returns to shareholders and Consistent out-performance”.

In the old construction industry, companies compete to build a project in
merely similar conventional ways. GMC Landscaping is here to build your
project using the latest innovations in the industry. We do extensive research,
studies, and planning before we choose our construction methodologies.

We are committed to be not just your contractor, but also your partner. We
know the worries of our Client and we share the same objective: Successful
Delivery of the Project Beyond Expectation, Constantly.

GMC Landscaping has set a vision to provide a garden area to make our
clients comfortable and happy to enjoy the moment with their family. We
strive to come across the needs of the world today without risking the needs
of the world tomorrow.

To build an enduring relationship of diligent and value with our clients and
partners, using high quality construction, creative engineering solutions,
employing the best resource and latest techniques and soaring innovation.

To obtain projects at viable pricing, provide safest working conditions
and delivery work at the exact time frame without compromising Quality
requirements of the project.

We deal each challenge with innovative, consistent and secure solutions
to meet the necessities of our clients and partners. Through multicultural
working groups we are able to provide bearable development for our
company and the society.



Our team
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Finance & Administration
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Technical

Procurement

Project Management

Business Development

Architecture & Design
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SHADI KUZAM
CEO

Education

BACHELOR OF CIVIL ENGINEERING
AMERICAN UNIVERSITY OF BEIRUT —-LEBANON

MSc. PROJECT MANAGEMENT
MANCHESTER UNIVERSITY (BUID)

CERTIFIED
PMP/PSP/EVP/CCP/CEP/LEED GA

CEO

Having participated in the management of over 100 projects
worldwide, his objective is to devote my 25 years of intensive
Construction & Project Management experience to the affluence of
construction business, the advancement of projects innovation, and the
advancement of his career.

Experience

CHIEF EXECUTIVE OFFICER
2013 -PRESENT GULF MODERN CONTRACTING -DUBAI

AREA MANAGER
2013- 2004 COMMODORE CONTRACTING -DUBAI

TECHNICAL DEPARTMENT MANAGER
2003- 2001 IKK -SAUDI ARABIA

PROJECT ENGINEER | PROJECT MANAGER
2001- 1994 IBS -SAUDI ARABIA



DOREID ABO DARGHAM
Managing Partner Landscaping

Education

BACHELOR OF SCIENCE IN AGRICULTURAL ENGINEERING
LEBANESE UNIVERSITY -LEBANON

CERTIFATE
SUPERIOR AGRONOMIC STUDIES —-FRANCE

MASTER’S DEGREE
DIPLOMA OF PROFOUND STUDIES -FRANCE

Managing Partner
Landscaping

More than 10 years of Project Management experience in the United
Arab Emirates handling full planning, operational and strategic
responsibilities of upscale projects mainly focused on landscaping,
including pools, water features, hardscape, softscape, irrigation, etc ...
Previous to that, he had 10 years of project management experience in
Lebanon with similar capacity

Experience

MANAGING PARTNER
2017 —PRESENT GULF MODERN CONTRACTING -DUBAI

PROJECT MANAGER
2017-2015 PHOENICIAN TECHNICAL SERVICES -DUBAI

PROJECT MANAGER
2014- 2007 EMIRATES WATERTECH -DUBAI

PROJECT MANAGER
2007- 2005 WATERTECH -LEBANON

PROJECT MANAGER
2005- 1997 JANAEN, PRIVATE NURSERY -LEBANON



Managers

20 Engineers,
Admin, & Staff

100 workers




STUDIES & PLANNING
Our team equipped with project managers, planners, cost estimators,
quantity surveyors, procurement specialist prepare the execution plans &
budgets.

Project Involvement  —————

We rely on our Engineering Department to produce impeccable detailed
drawings. We find solutions to execution coordination problems & we
improve the way the project functions.

T
DEPLOYMENT

Once the project started, we deploy competent workforce and the right
plant & equipment. Our procurement professionals ensure proper delivery of
materials and subcontractors to site on time.

+

CONTROLS

At all times, we keep strict quality, safety, time, and cost control. We have our

advanced tools & techniques.

Throughout lifecycle Project Lifecycle

Grloz[os

Concept review, propose ideas,

Value Engineering .El
Design development, |mprovement VE
PIannmg, execution, |mprovement
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Ongoing Projects
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Ibn Battuta Mall Expansion-Hotel
Working under EWT license, Dubai

Scope: Swimming Pool, Kids Pool & Water Features,
excuted as a JV
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Villas in Dubai Hills - EMAAR , Parkway vista
Dubai Hills Estate- 90 Villas

Scope: Hardscape & softscape
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Sharjah American International School
DUBAI

Scope: Semi-Olympic Pool (25X 12.5)
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Private Villa, Dubai
Private Villa in Nad Al Shiba
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IBDA DESIGN
Scope: Water feature, hardscape and softscaping - Value AED 3M
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Private Villa, Dubai
Dubai Hills
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Scope: Design And Building -
Water features, Softscape And
Hardscape Works.
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Private Villa 3 Villas
Nad Al Shiba , Dubai
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Scope: Design And Building Swimming Pools,
Softscape And Hardscape
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Al Meshwar Building
Dubai

Scope: Full
Construction
Design and built .
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Al Meshwar Building

Dubai
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Scope: Atrtificial rocks (Concrete

crafting works)
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Private Villa of Rashed Hamad Al Ktebi
Margham = Value AED 8M

Scope:

- Design and built
Landscaping,
swimming pool
and water feature

Motivate. Innovate. Create 19



Private Villa
Dubai - Value 4M

Scope: Scope: Design and built
, hardscape , softscape and
swimming pool
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Designing & Engineering Works
Main Projects
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Villa Bakaata
Al Chouf, Lebanon

Scope: Lanscape designing work, pools,

hardscape, softscape & irrigation
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Scope: Lanscape designing work, pools,
hardscape, softscape & irrigation

Private Villa
Nad Al Sheba , Dubai
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Palm Jumeirah Villa

Palm Jumeirah, Dubai

sOthAMLT £t b e

Pl

Scope: Lanscape designing work, pools,

j ,a'“':a hardscape, softscape & irrigation
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Scope: Lanscape designing work, pools,
hardscape, softscape & irrigation

Aley Villa
Aley, Lebanon
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Meydan Private Villa 1
Meydan, Dubai

Scope: Lanscape designing work,
engineering with pools, hardscape,
softscape & irrigation
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Meydan Private Villa 2
Meydan, Dubai

Wall Feature
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PLOT NO A-68

PROPOSED G + 1 VILLA
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Scope: Lanscape designing work,
engineering with pools, hardscape,
softscape & irrigation
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Meydan Private Villa 3
Meydan, Dubai
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Private Villa
Dubai Hills
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Nursery (Dibba UAE)

With a nurseries land located in UAE and plants
resources all over the world.( China, Thailand,
Spain, Lebanon Egypt) , we can provide a wide
selection of plants from the exotic plants to the
specimen trees along with standard ornamental
species and the native local plants.

Our nurseries have the capacity to meet the
demands of the retail and wholesale sectors

along with landscape contractors in UAE, we are
also able to provide operation and maintenance
services all with an experienced team of personnel
skilled in the science of nursery and horticulture
practices.

30 Motivate. Innovate. Create



Our range of plants includes mature palms

and trees imported are acclimatized and then
released to the market with our guarantee. We
offer a similar service for shrubs, vines and ground
covers.

We are committed to being at the forefront of the
nursery industry in the region and to contribute
positively to the horticultural industry in which

we work. We take great satisfaction, enjoyment
and pride in our achievements and welcome the
opportunity to exchange knowledge and skills
with our peers.

Motivate. Innovate. Create
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Executed Main Projects



PPN Scope: Pool & Lanscaping Built

T
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Villa & Car Museum
Jumeirah, Dubai - Value AED 23M
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Villa
Lakes, Dubai

Scope: Pool & Lanscaping Design & Built

34 Motivate. Innovate. Create



Private Villa

Jumeirah, Dubai
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Villa
Meydan, Dubai

Scope: Pool, Lansdcaping Design
& Built
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Scope: Lansdcaping Design & Built
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RITZ CARLTON HOTEL
DIFC, Dubai
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Private Villa
Meydan, Dubai
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Scope: Pool, Water Feature
Lansdcaping Design & Built
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Scope: Water Features & Lansdcaping
Design & Built

Private Villa
Meydan, Dubai
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Private Villa
Meydan, Dubai

’v\\""

Scope: Pool & Lansdcaping
Design & Built
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Private Villa
Medyan, Dubai

47



Marina Wharf Residence
Dubai Marina, Dubai - Value AED 1.2M
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Executed Projects
Joint Venture
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Works executed with a JV between Emirates WaterTech and Gulf Modern Contracting - 2008 - 2013

GMC TEAMS PREVIOUS EXPERIENCE IN SOME MAJOR PROJECTS

NO | PROJECT NAME [ CLIENT NAME | MAIN CONTRACTOR | CONSULTANT | oupany CONTRACT TYPE v
Hardscaping : wayerproofing work, artificial rocks,
stamped concrete, stone, cladding, wooden pergolas,
Anantara Dar Al - decking Softscape: drainage layers, sweet soil, plantatio
Pa_Im Zabeel _ _ Handasah | Emirates including a specimen big Boyal Ealms (9m . AED
1 | Jumeirah & | Investments |Dhabi Contracting . OH),shrubs ,ground cover including Automatic
- Shair and |Watertech| = /> 2 36,000,000
Tiara LLC Partners irrigation system Water bodies: infinity edge
Residences Swimming pool ( 1000 sqm)), lazy river and water
features including finishing and all MEP systems
Hardscaping : waterproofing work, 200 sqm tunnels of
artificial rocks, stone cladding tilling, wooden
pergolas, decking Softscape: drainage layers,
sweet soil, plantation including a specimen big
Movenpick Dar Al - .

, Hotel & Spa ceven Tides Arabtec Handasah | Emirates Boyal .Palms (9m O.H)-,e>.<ot|c. shrubs and ground cover AED
And Oceana Shair and |Watertech| including Automatic irrigation system ) 41,000,000
Residences Partners Water bodies: infinity edge Swimming pool (1000 m"),

2000 m? of over following water features including
finishing and all MEP systems
Hardscaping : waterproofing work, floor finishing works,
stone paving works, road and parking works
Softscape: drainage layers, mulch, sweet soil, plantation
IslgﬁrsjesrtSir Tourism Al Shafar Atkins & (45,000m2including t ransplanting of existing
3 Bani Yas Development Transport & Partners Emirates | plants), trees, shrubs and ground cover including AED
Priority & Investment| Contracting Co. Overseas Watertech| Automatic irrigation system. Water bodies: Plunge Pools 24,000,000
Projects Company LLC (700 m2), Dive Pool (200 m2)and stone water feature
including finishing and all MEP systems




Works executed with a JV between Emirates WaterTech and Gulf Modern Contracting - 2013 - 2018

NO| PROJECT NAME NAMES | CONTRACTOR | CONSULTANT CONTRACT TYPE PROJECT VALUE
Nexcon
| Reach British | peach |development Firas Engg. 1,000,000
School School & Consultant Semi Olympic Pool ’ ’
Constructio
Palm Views -East 5s Lootah | Dar Al -
2 & West Nakheel | Contracting ?ﬁgﬁ.a;r?g Swimming Pool , Water Features & 3,500,000
Co. Partners Landscaping Works
Palma Dubai Civil | Haayatah
andasa . . .
3| Residences |Nakheellg,dineering| Shair and Swimming Pool & Landscaping Works 2,500,000
Partners
Private Villa # | HAMG Studio . . .
4 |66- Marina -Abu| Propertids Arabtec [International Swimming Pool + Jacuzzi + Water 750,000
Dhabi Interior Features
Design LLC
Complete design, supply, delivery, installation, testing
& maintenance and guarantee of irrigation pumps, planting
Abu Dhabi b h irrigation system. All kinds of planting, tree transplanting.
u Dhabi ; orsc L :
~ Dhabi All types of paving including base/subObase, concrete
5 [Future School-Alf - ADEC Contracting Gruppe DC. curbs, concrete slab, and concrete mowband, site furnishing, 10,850,000
Falah Abu Dhabi
Swimmming pool, waterproofingfinishes. Equipment and
accessories and all associatedequirements up to handing aver
E%L\jgfom Complete supply, fabrication, deliverynstallation, guarantee
ment&? Dhabi Shankland and maintenanceof irrigation pumps, planting, irrigation
6 | Al Bateen Wharf Investme| Contracting Cox system, all kind of planting, tree transplanting, concrete 4,000,000
nt paving, stonepaving, concrete curbs, concrete subslab,
Company/ concrete mow band, metal fences, metal gates, site
furnishing and boulders.
Abu Dhabi Dhabi Dorsch
7 | Future School- | ADEC Contracting | Gruppe DC Semi Olympic Pool 850,000
Yas Island Abu Dhabi
Al Shara i Supply and Installation of Hardscape
8 W Hotel Investme| Al Futtaim | Holford & Works, Softscape Works, Irrigation Works 18,000,000
nts Carillion | Associates Water Feature Works + Swimming Pool
works + Kids Pool Works
Ibn Battuta Mall Parkway Dar Al . . .
. . Scope: Swimming Pool, Kids Pool & Water 2.200.000,
9 [Expansion-Hotel| Nakheel [ Constructin| Handasah Features, Hardscape works in a podiumfloor 00

Consultants
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Sir Baniyas Island
Abu Dhabi

AL YAMM PUBLIC POOL
WATERSPORTS CENTRE POOL &

LANDSCAPING

AL SAHEL PUBLIC POOL

Scope: Pools, Hard & Soft
Lansdcaping Built
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Palm Views - East & West

Palm Jumeirah, Dubai

Scope: Swimming Pools, Water Features Hard &
Soft Lansdcaping - Built
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Palma Residences

Palm Jumeirah, Dubai

Scope: Swimming Pools & Soft Lansdcaping Built
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Lake
Al Wathba, ABu Dahbi

Scope: Lake & Water Features (2000 M2)
Design & Built
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Olympic Pool
Baniyas, Abu Dahbi

Scope: Olympic Pool Built

50 Motivate. Innovate. Create



Trade License / Authorities /
Approvals
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COVERNMENT OF DUEAL ﬁuB.AI ECDHGMY

4l dad

Commercial License

License Details /| ai i Jualii
License No. 706690 Aol )i 8
ot Y Al G o se s AS A gl

Company Name

GULF MODERN CONTRACTING L.L.C

oo b Y Rl 2 se cals a3 )
Trade Name GULF MODERN CONTRACTING L.L.C
Legal Type Limited Liability Company(LLC) 82 gane 4 giwe 3 SN Jei
Expiry Date 26/03/2019 Sy g Issue Date 27103/2014 Syl g6
D&B D-U-N-S® N 0 allad) B 1) Main License No 706690 A Ll ) ady
Register No. 1133660 ) Jawd) o8 DCCI No. 232308 43 ) & g

License Members / <l k¥)

Role / &iall Nationality / &ial)

Manager / s Lebanon / Jid  VICTOR EDWAR BOU DAGHER / 588 500272

1 sl
License Activities / &bl duad ) blii
Landscaping Works Alaall g A HAl) Clalid) Jaess
Steel Constructions Contracting Aganall LY apds Y slie
Swimming Pools Installation Aaled) gl S 5
Building Contracting Sl Y glia
Address | olsill
Phone No sl P.O. Box 112366 2 Gyda
Fax No ousé Parcel ID 373-1358 Jakil) o8
Mobile No 971-50-8584829 & ada i 1 eladl - Sl e sens dlae ol 206 58 ciSe
Remarks / s

(Gilsh 4 + ) cliy &Y lia )
s Ll 5l el Spm Y (Ul # el ) Aol eLEYI 3 Y Sl

Al el 85 Gl ol 5 5 B ) 1 Al Y Al o) 24

2018-12-18 b dalaudl (il sal a5y Aianall L2 1325 Y e 5 dm A0 A0200 Clalid Jpend bt ddlas)

Print Date  18/12/2018 927 el i Receipt No. 0 Jual &,

L 3 e J sl (YLl 53) 6969 (Y aad I 5 i 65 ppecil] il Jilos ) IR (g0 By ) clieas ) 205 (Y1 A€y
Now you can renew your trade license by sending a text message (SMS). Send your trade license number to 6969 (Du/ Etisalat) to
receive payment voucher.

www.dubaided.gov.ae tj).ll 30k ela o Aad il 850 )l UL dsa Taal el palaBY) dpaiil) 5 300 (ga RS 5% 8yl s Baaina Ay gyl dad
Approved electronic document issued without signature by the Department of Economic Development. To verify the license kindly visit
www.dubaided.gov.ae
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Dubai, 5" May 2018

Project: Dubai Hills Villa
Plot: Fairway-Plot 6310169-Dubai Hills-Dubai
Subject: Landscaping Contractor Approval

Dear GMC's PM,
This is to confirm that after reviewing the documents received from the contractor, we
approve Gulf Modern Contracting L.L.C. to perform the Landscaping and Swimming Pool

works in the above-mentioned Project.
Drawings and materials to be submitted to the Client/Consultant for final approval prior of

starting the works.
This is for your information and

Regards,

Bchara ABouchakra
General Mianager
SWA Sguthwest Architectural Design Consultancy
050 8801980

Unit 1802 Floor 18 Lake Central Tower
Al Abraj Street PO Box 888088
Business Bay, Dubai, UAE

Phone: +97145527721

1 00 1 Gia
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PMOMNI
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Request For Material Approval

hedactTitle 3 S M0 Viho and g:"'ay"g":w“ Contractor : Guif Modem Contracting LLC

Submittal Ref No Ravision Date of Submittal Work Package No.
M-SUB-DX-02-038 rev. 1 o 27-JUL-15

| Material Title :

SWIMMING POOL, JACUZZI, SAUNA & STEAM —~ MEP Drawing Ref No: B o Q Ref No:

| EQUIPMENT

Suppli fodom Cx

ol . Moo oLiC Subcontractors Ref No.

Tel : 04-8829484
Contact Person: Fax: 04-8829585

Manufacturers Name & Country of Origin: UAE

Description ~ Proposed
SWIMMING POOL, JACUZZI, SAUNA & STEAM — MEP

~Technical Data
In compliance to the commenis on M-SUB-DX-02-038
rev.

Gulf Modern C. g La
Ref# VOM-PTS-MTS-M-01

[ [3-samptes | Ta-omers | |

Prepared by (Contractor) Reviewed by MEP Coordinator Recaived by Consultant
Nome : Name: Name:
Gulf Modern Ce il e == Axianta-Jouzy
Date: Signature: Date: Signature; Date: Signature:
Reviewed by by Englnear ] auer Approved for Submittal by Project Director
NADIRA BEAYNI (\@(
| Signature: ~ ° K P-S’A’“ﬂ' U] Signature: 1
For Use By Consuitant: g
Comments: AL 2 S
el Gevesonigy (s &pprovai S’ubgc& h{Ljoﬂ
.de;w - deQix~ ApPréved—
g\v\o? Ql\/b\\u\./\‘/ with au *e}ex 3 qwl Qompannwij 2T =0
Do = Dulve we
Approval smtu; A Apprw.d { plefnent Exceptibitd Noted | € | Rpvise & Resubmit | o | Rejected
Consultant Pro] ris g_() vy VELR! Client
. e, 357
slgnuuu 'ﬂ&'{(@q " gLA[wb Sighature, (/11 7 4y Signature
Note: The above comments / ar appraval does net releve the Contractor from his otiigation in the 10 ermure o he Ay |

Deviations found subsequent to the spproval are to be corrected by e contractor %o the ulnhnmcﬂ e chnnt f Consuitant

CC: Crert: 1 copy (With All Attachments) [ (Cover Pageonly) O
Emlm By the Contractor — One copy with

Touzy Consultic
0. By 11357 |
Date: Dubai, UAL l

Attachment
Name:

Signature:

RECEIVED
ke

Dater /{J_ Time: "':____

usisap |rT| epqn

yeingn \y

1911 90900 ‘el o8 Od ALl

DULSSOZeilar )

TR RS TR )

W M PO MM

15" Septzmber 2018

Project: Nadd Al Shiba Villa

Site: Plot Number 6150569 -Dubai UAE
Subject: Landscaping Contractor Approval
Dear GMC's PM,

This is to confirm that after reviewing the documents received from the contractor, we approve Gulf
Modern Contracting LLC. to perform the Landscaping and Water Feature works in the above-
mentioned Project.

Drawings and malerials to be submitted to the Client/Consultant for fina! approval prior of starting the
works,

This is for your information and future action,
Regards,

Sho Keya | Architect

-1

ihda Ll design

fxda Design and Interior coLLC
¥.0 Box 6999, Dubay, UAE

Motivate. Innovate. Create
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GMC considers the surrounding environment and safety of its employees a major part of their respansibility and to
properly discharge this responsibility, our main goal is to achieve a Zero accident in all projects of the company.

GMC shall establish Environmental and Health Safety abjectives and targets, implement programs ta achieve these and
continually measure and monitor its activities and progress against the committed cbjects.

The company is concerned with occurrence of accident, which are primary failure in the company's aperational
procedures and as such are costly. Itis imperative that each employee is fully aware of the company's pelicy with
respect to the prevention of accidents and environment friendliness.

This includes the conservation of natural resources and energy, reduction of waste and prevention of pollution, through
proficient management and by adopting best practices where appropriate.

The following prevention policy has been established:

. The company, its management and supervisors will use only safe operational procedures and develop safe
working attitude and habits,

. Any employee of the company who continually works in unsafe manner and does not follow safe operating
procedures will be imposed to strict measures against him for his own benefit and the benefit of others.

. To eliminate the waste of resources so as to conserve the environment and make the best use of available
resources.

. To utilize every apportunity to recycle the resources

. To implement an effective waste management procedure

. The company shall provide resources and endeavor to lead, motivate and encourage prevention principals

and envircnmental stewardship ethics.

It is everyone responsibility to assure the job is accomplished in as safe and environment friendly manner as possible.
Individuals are responsible for promoting safe operations. Due care and attention will be given to property, equipment
and environment areas.

GMC views integrated accident prevention and safety program as prime importance on each of the Company has
designed this safety program with set standards, procedures and guidelines following the regional laws and all the
impaortant safety standards currently followed widely.

GMC is committed to continually improve its Environmental performance and to communicate result with all
stakeholders in order to maintain a relationship based on honesty, openness and mutual trust,
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HSE Policy
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The Top Management of M/S GMC (Main Contractor) is committed to
provide a safe and healthy working environment to all its workers and
sub contractors. The main contractor has implemented a pro active
HSE system to achieve the occupational health and safety objectives
of the project by identifying work place hazards and reducing the
inherent risks to manageable levels, thereby avoiding accidents and
consequential costs and liabilities due to accidents.

The occupational HSE implications are considered in all business and
activities and decision making.

The Top Management believes that Health, Safety, Personnel,
Engineering, Production, Quality and Finance are of equal importance
to all main contractors operations.

Personal injuries, property loss, environmental incidents are
preventable if HSE issues are an integral part of all business activities,
thus significantly contributing to the ultimate benefit of the project.

The Top management will clearly demonstrate the importance and the
significance of sound HSE objectives

Main contractors Top Management ensures the deployment of
adequate financial and physical resources to educate train and
motivate employees to meet this commitment

Compliance with the main contractor’s policy, applicable law,
standards and industrial codes is the responsibility of all employees
of main contractor and the sub contractor and is a condition of their
employment.

The e objective of the plan is to avoid accidents causing injury to
personnel or damage to property by ensuring that the various groups
and individuals who are present on the jobsite are aware of their HSE
responsibilities. Each individual on the jobsite must do the best to
ensure that all sources of danger are reduced to manageable levels
not only to protect his own life, health and material possessions,

but as importantly to prevent harm from occurring to colleagues.
Every person has a right to have his life and health respected and his
property protected.

The HSE plan shall manage hazards using the four phase process of:

HSE engineering, whereby the risks are assessed and methods
formulated to reduce risks to tolerable levels

HSE administration and implementation where the arrangements,
methods and procedures , such as permit to work and hot work
permit procedures , plus recourses such as safe plant, equipment and
materials are provided and personnel are trained to use them. The
arrangements, methods and procedures including inspection, audit
and emergency procedure are then implemented.
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HSE awareness training shall consist of induction training to personnel joining
the project followed by regular refreshment training sessions during tool

box meetings when the safety topics of the job in hand are explained and
discussed.

Induction Meeting Topics,

At the start of the meeting a list of attendees shall be prepared including the
name of the person presenting the information and the language used.

At the conclusion of the session, a leaflet will be distributed to the attendees.

The leaflet will explain the main contractors HSE policies. In order to ensure
easy understandings of the HSE policies and requirements, the information
shall be presented using pictures and diagrams a far as possible.

A system of gate passes will be developed in such a way that the passes will
not be valid if the employees did not attend the induction meeting within 24
hours following commencement of work in site.

While welcoming the newcomers to the site, the main contractor’s Safety
Officer should address the following points

- Responsibility of management and supervision

- Main contractors HSE policy

- Health and welfare facilities

- Hazard identification and risk assessment

- Pattern of work, movement of materials, direction of movement etc
- Warning signs and signals.

- Special processes, materials, precautions and restrictions

- Safety equipment, PPE and clothing and use of the same

- Good house keeping

- Permit to work system

- Reporting hazards

- Emergency (fire procedures, drills, alarms, escape routes)
- First aid procedures and reporting of accidents

- Machinery hazards

- Introduction to supervisors.

- Security

- Working at heights

- Employees responsibilities

The main contractors Project Director shall,

Ensure that all engineers, supervisors and foremen report all injury, damage,
accident and near miss events

Take corrective action with any supervisor, craft or group having an
unsatisfactory accident records.

Advise top management of any accident in a timely manner

Report fatalities immediately to the Top Management

The Safety Officer shall,

Establish and keep up to date the reporting and record system for the site
Immediately inform the Top Management of any serious event

Ensure that all injury, damage, near misses and accidents are investigated
Raise an incident report for any non conformance arising from incidents, near
miss, accident etc

Perform statistical analysis and publicize the results as necessary

Perform a monthly HSE report to the Top Management as well as to the
Project manger

Use all accident information to include lessons learned within corrective
actions to prevent g are occurrence of any similar situation.



Quality Policy

- Usage of best raw materials.

- Quality checking at every stage .

- Cover all safety, health and environmental issues.
- Immediate action upon customer complaints

- Adoption of up date know how for the enhancement of
performance.

63



DUSSELDORF TOWER

AL BARSHA, FLOOR 2, OFFICE 206
Dubai, U.A.E.

Tel. 7706 427 (4) 971+

Fax 4454 360 (4) 971+
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GMC ALGERIA

CENTER COMMERCIAL AFAK 1, OUED
EL KERMA, GU DE CONSTANTINE,

ALGER, ALGERIE
TEL 451919 (21) 213+
FAX 452222 (21) 213+

info@gmc-co.com
www.gmclandscaping.com



